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School Improvement Plan (SIP) for Commencement Year:
CECWA Strategic Directions
Catholic Education Western Australia is a Christ-centred community of The School Improvement Plan (SIP) is not intended to capture

all the strategic activities of a school but rather prioritise the key
areas of focus that will have the highest impact on realising
sustained and relevant improvement. Schools are encouraged
. . . . . to limit the number of goals established to maximise depth and
Catholic Identity Education Community A8 Stewardship impact of strategy. Similarly, the SIP is an iterative document that
aligns with the ongoing nature of change that occurs in a school
in order to embed processes and practices that lead to a quality
Accessible, Affordable Catholic education. Regular monitoring, review and updating of

engaged learning environments, inspiring all to actively live the Gospel.

Inspiring

Christ-centred Catholic Schools Catholic Pa.s'goral and Sustainable the SIP is encouraged and schools may find the addition of
of Excellence Communities notes and/ or appendices to capture significant milestones and
Leaders System of Schools achievements useful in celebrating success and establishing the

next iteration of improvement goals.
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Informed by evidence from:

CECWA Strategic Directions (2019-2021)

School Strategic Plan

Evangelisation Plan

Aboriginal Education Plan / AEIM: Aboriginal Education Improvement Map

Curriculum Plan

Student data analysis, e.g. Appraise & other achievement data, attendance, wellbeing etc.
National Quality Standard (NQS) Audit

Quality Catholic Schooling Component Reviews

School Cyclic Review

School Climate Survey

Technology Integration Matrix (TIMS) / Technology Uses and Perceptions Survey (TUPS)

FOCUSING
What does our focus need to be?

ONGOING EVALUATION

DEVELOPING A HUNCH
What is leading to this situation?

SCANNING

What's going on for our learners?

LEARNING

How and where can we learn

more about what to do?
CHECKING

Have we made enough of a difference?

TAKING ACTION

Spiral of Inquiry (Halbert & Kaser 2014) What will we do differently?



